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Effective waste 
management is an 
urgent and essential 
public service in 
order to minimise 
possible secondary 
impacts upon human 
health and the 
environment



• More medical waste than usual is being generated, 
including a large increase in the amount of single use 
plastics
• Lack of sufficient data on medical waste amounts
• Available treatment and disposal capacity

• 34% of South Africans have no access to any waste 
management service

• Around 50 000 tonnes of healthcare risk waste (HCRW) 
is generated annually in South Africa
• Treated HCRW is typically disposed of at landfills

• Vulnerability of informal settlements

South Africa



STRATEGIC OBJECTIVE 2

Provide humanitarian 
assistance to vulnerable 
communities to mitigate 
against negative socio-
economic impacts of 
COVID-19
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STRATEGIC OBJECTIVE 1

Support public health 
responses to the 
spread of the COIVD-
19 pandemic

PEOPLE INNEED

33.3M

REQUIREMENTS (US$)

$136M

PEOPLETARGETED

9.9M

This Emergency Appeal for South Africa prioritizes the
response necessary to address the immediate public health
crisis and the secondary impacts of the pandemic on
vulnerable South Africans, including children, the elderly,
women, people living with disabilities, people living with HIV,
refugees, migrants in the most affected regions of Gauteng,
Kwa-Zulu-Natal and Western Gape, and in support of the
Government-led response to COVID-19,to be carried out in
the next six months (April to October 2020).

STRATEGIC OBJECTIVE 3

Support Government 
response for the 
COVID-19 through 
immediate 
interventions to 
improve governance, 
human rights and 
gender equality, 
coordination, social 
cohesion and service 
provision



The role of partnership



National multi-stakeholder 
COVID-19 waste management 
platform

To support a more effective and coordinated 
approach regarding safe and environmentally sound 
waste management in the immediate response to 
the pandemic and laying the foundations in building 
back better for achieving the goals of the 2030 
Agenda.

Stakeholders

• UN Agencies

• Government (national, provincial, local)

• Civil Society

• Academia

• Private Sector





Areas of work

1. INFORMAL WASTE SECTOR AND WASTE RECLAIMERS

2. MUNICIPALITIES

3. EDUCATION & COMMUNICATION

4. SMMEs & INNOVATION

Considerations
• Accelerate recovery from COVID-19 

• The 2030 Agenda, Paris Climate Agreement 
and the Libreville Declaration on Health and 
Environment in Africa 



Informal Waste Sector and Waste Reclaimers

• 60,000 – 90,000 people in South Africa 
earn their income by salvaging and 
selling reusable and recyclable materials 
extracted from the waste stream

• Due to the nature of their work, 
reclaimers face increased risk of 
exposure to COVID-19

• Provision of PPE – DFFE = 20,000
• UNEP +partners = 7000 masks
• UNIDO = 300
• NEDBANK = 5000
• OFFAM 



Integrating Waste Reclaimers

• Decrease reclaimers’ (family and community) risk of

exposure to COVID-19.

• Ensure that reclaimers can work safely and without

harassment.

• Decrease risk of residents’ exposure to potentially

contaminated recyclable materials (in areas where

reclaimers collect and where reclaimer live).

• Increase safe separation of recyclables by residents for

reclaimers.

• Pilot safe separation at source projects that minimize

exposure to COVID-19, minimize waste to landfill, and

remunerate reclaimers for the services they provide.

• Register reclaimers so that they can be contacted, provided

with food parcels and other support, and receive health

and safety announcements.

• Ensure that reclaimers and their families are able to eat

and survive during the period of decreased demand.



Municipalities

• Enhancing capacities and support municipalities in 
safe and environmentally sound management of 
medical waste to ensure: 
• the safety of waste workers in the formal and informal waste 

economy
• that all citizens have access to proper waste management 

services

• Challenges and systemic weaknesses in South 
African municipal waste management systems
• Capacity development and investment in core infrastructure 

and technology
• Mobilizing action in key hot spots 
• Lessons learned be replicated and scaled up



Pilot Project 
Newcastle Local Municipality

Analysis focused on the increase in health care waste 
generation, treatment and disposal, and the use of 
waste as a resource.

Expected Results 

• Evidence-based decision-making and interventions

• Strengthened existing guidelines to meet COVID-19 
challenges

• Enhanced partnerships 

• An enabling environment for innovations, incl. low-
cost technologies

• Establishment of a virtual platform for periodic 
training, monitoring, evaluation and continuous 
improvement in health-care waste management



Education and 
communication

Educating frontline decision makers, 
formal and informal waste management 
workers and the general public on how 
to deal with COVID-19 medical waste is 
of crucial importance:

• Establish a common understanding on Waste 
Management during Covid19. 

• Identify tools and mechanisms to support, 
communicate and promote the implementation of 
the waste management emergency response 

• Identify strategies to implement communication 
and education elements 



• Press release reached over 6 million 
people in South Africa 

• Key messages
• Webinars

• Planned activities



Youth and Women led SMME and Innovation

• a way of looking at SMMEs in terms of 
strengthening the response to the COVID-19 
pandemic 

• conceptualizes SMMEs as innovative entities 
for  building circularity and resource 
efficiency using innovative and sustainable 
materials 

• helps identify opportunities for sustainable 
resource management and can be linked with 
infrastructure in order to find alternative 
ways of using resources sustainably



Challenges for SMMEs

SMMEs have been severely
impacted by COVID-19. For SMMEs
to revitalize markets and value
chains for green and sustainable
products whilst creating green and
decent jobs, using high impact
partnerships is still a work in
progress and following challenges
persist:

• Access to finance

• Access to skills

• Lack of available data



COVID-19 Assistance for SMMEs

Provide limited but targeted financial 
support to emerging entrepreneurs 

Empowering youth and women- led 
SMME’s 

Develop skill development programmes 
for entrepreneurs 

Improving the flow of information to small 
businesses 

Developing industry and area-based 
networks of business development 
services 

Industry based programmes to support 
small businesses



Innovation 

Prioritize Authorize

Each waste picker earns 
approximately R1 100 per 
month By allowing 300 
waste pickers an 
opportunity to operate, 
would lead to R330 000 
being generated and 
spent back into the South 
African economy. 

Monetize

Re-purpose are proposing 
an urgent need for 
funding to assist 
approximately 300 waste 
pickers and recyclers in 
the KwaZulu Natal region 
for a period of six 
months. 

The total funding amount 
requested 

R1 480 800.

19

Essential Services 
Re-Purpose  

Re-Purpose is not a 
typical waste 
management 
company, they are a 
waste repurposing 
company that deal 
with waste from the 
source and convert 
it into a Resource.

Re-Purpose is designed to deal with waste from the source 
and aims to achieve a triple bottom line effect with focusing 
on three critical aspects being; Social, Economic and 
Environmental. 

Re-Purpose is a BEE level 1 social enterprise, founded in 2019 
by Entrepreneur and internationally certified business coach, 
Bevlen Sudhu.



Impacts of the platform

• Standardize the requirements of PPE for waste 
reclaimers

• Harmonizing national with international guidelines 

• Coordination between National Departments

• Issue of leverage 
• Resource efficiency

• Outreach

• North-South collaboration



Build back better

Strengthen local government capacity
• Direct investment to core infrastructure and modern technology required 

to treat mixed/contaminated household and medical waste
• Ensure all citizens have access to proper waste management services

Waste Reclaimers
• Integrate waste reclaimers into the Municipal Solid Waste Management system
• Enabling conditions for occupational health and safety

SMMEs and Innovation
- Business opportunities, Innovation and improved livelihoods

Education and communication 
• Raise awareness to change public attitude towards waste generation, 

waste management, uncontrolled dumping and open burning of waste, 
along with the associated health and environmental impacts.
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